ON-DEMAND SERVICES
Healthcare : . ; !
Supply Chain Services | An innovative new service offering

RDA
An opportunity for acute, non-acute, independent, or rural healthcare ) ¢
providers to: ON-DEMAND

* Receive on-demand supply chain or pharmacy support
from experienced subject matter experts

e Increase margin while positively impacting cost, quality,
and value based outcomes

Get the support you need
Long-term, on-demand access to best practices and subject matter virtual or remote
experts from a leading healthcare services company.
RDA ON-DEMAND APPROACH
IDENTIFY NEEDS ESTABLISH FORMAL PROVIDE ONGOING
& PRIORITIES RELATIONSHIP SUPPORT

e Assessments e One-Time Supply Chain and On-Site, Virtual, or Remote

Pharmacy Project Support

RDA Response within

_ * On-Going On-Demand Supply 24 Business Hours
Value Analysis Chain and Pharmacy Support

Contracting

Plan and Implement Initiatives

Inventory/Logistics

Opportunity Insights and
Training/Coaching Evolving Best Practices

TO LEARN MORE ABOUT ON-DEMAND SERVICES
althcare TOP 10

CALL 818.324.5208 l'-uln: OUTLOOK

EMAIL info@rdahealthcare.net SUPPLY CHAIN
MANAGEMENT

CONSULTING/SERVICE COMPANIES
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RDA
* 2%_4%
ON-DEMAND CEXPENSE Improve \ £ Improve

IMPACT Workflow & Clinical & Staff
Efficiencies Satisfaction

REMOTE ON-DEMAND SUPPLY CHAIN & PHARMACY SUPPORT

RDA provides end-to-end supply chain services; however, we typically see the greatest needs for on-demand support.

(identify & prioritize quantitative and qualitative opportunities)

* Spend & Contract Gap Analysis e Convert from “Product Evaluation  Inventory & Space Optimization
(supplies, purchased services, Committee” to Strategic Sourcing Analytics (demand planning and
and pharmacy) Governance (for supplies, purchased predictive analytics via Demand

e Contract Optimization (Local & services, and pharmacy) Logic™)

GPO), Consignment Management e Provide Value Analysis Training e Streamline Workflows and
e Savings Implementation and Templates Document Best Practice Guidelines

e Distribution Strategy and
Model Analysis

SUPPLY CHAIN

In addition, we provide comprehensive pharmacy services that lower expenses and retain quality.

340B Pharmacy Assessments (identify & prioritize quantitative and qualitative opportunities)

¢ Pharmaceutical waste/expired
strategies

¢ Inventory management of

e (Clinical utilization review high cost drugs

¢ Hospital Mixed Use Setting * Formulary management

e Contract Pharmacy * Best price analysis

PHARMACY

GPO contract penetration analysis
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