
Optimize Your Healthcare 
Supply Chain with RDA

Realistic Solutions. Experienced Resources. Proven Results. Sustainable Impacts.
RDA Healthcare Supply Chain Services is an independent, 
nationwide company that helps healthcare organizations 
transform the supply chain across all spend and operational 
areas – including Surgical Services, Cath Lab, Interventional 
Radiology, and more. Our team operates as an extension of 
your supply chain team to optimize performance while reducing 
costs and waste.  

With our experienced team and healthcare industry expertise, 
RDA goes beyond consulting – we assess, design, and implement 
supply chain solutions that create immediate and lasting 
impact across all departments and facility types. Whether 
in acute or non-acute settings, we help healthcare providers 
reduce expenses, streamline operations, improve inventory 
management, and drive sustainable efficiencies through an 
unbiased lens.
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RDA assesses, designs, and implements margin enhancements,  
optimized processes, inventory, and training for sustainment.
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We advance Supply Chain to reduce costs and increase operational 
efficiencies for healthcare organizations nationwide. 

RDA addresses critical needs for healthcare organizations.



Transform Your  
Healthcare Supply Chain Today
Let’s work together to build a smarter, more efficient, 
and cost-effective supply chain for your organization.

470.724.1809 | info@rdahealthcare.net
www.rdahealthcare.net
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Your Challenges, Our Solutions

Supply Chain 
Performance 
Improvement
We enhance supply chain 
processes to lower costs, 
improve efficiency,  and 
eliminate waste. Our 
customized approach meets 
your specific needs, resulting 
in short and long term 
financial gains and operational 
efficiencies.

Inventory &  
Space Optimization 
From storage utilization to 
inventory accuracy, we design 
and implement best-in-class 
inventory processes, utilizing 
proprietary technology to 
optimize inventory, reduce 
waste, and maximize 
resources – all while ensuring 
seamless supply availability 
for healthcare operations.

Interim  
Management 
RDA provides experienced 
healthcare supply chain 
leaders to fill key vacancies, 
offering stability and 
continuity while driving 
measurable improvements. 
Our interim leaders step in 
ready to lead and deliver 
immediate impact.

Training &  
Change 
Management
Our training programs equip 
entry level resources and 
supply chain professionals 
with best practices to 
optimize performance 
across each supply chain 
function. RDA also provides 
experienced resources to 
facilitate and implement 
change management to 
sustain results over time.

How We Deliver Results


