
TIME TO RETHINK INTERIM LEADERSHIP

Leadership gaps are increasing across 
healthcare supply chains, with 66% of 
organizations lacking a succession plan.  
Turnover in key roles can cost $50K – $1M in 
disruption to operations.

The RDA Approach
RDA Interim Leaders step in and lead 
immediately stabilize operations, improve 
performance, and advance key initiatives 
without disruption.
They manage day-to-day operations, 
develop staff, and implement measurable 
improvements while maintaining executive 
visibility.

Typical engagements:  
3 – 9 months with measurable results in weeks

INTERIM
MANAGEMENT 

SOLUTION

RDA’s Interim Management Solution 
More than filling a gap, RDA delivers an Interim Management Solution that 
ensures continuity, improves performance, develops teams, and prepares 
organizations for long-term success.

Backed by leaders with 20+ years of healthcare supply chain experience.

Interim Management Leadership for 
Key Director & Manager positions 
within Supply Chain and the OR
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PROVIDED
500+

Interim leaders to 
healthcare systems & 
hospitals nationwide



INTERIM MANAGEMENT SOLUTION SUCCESS STORY

Multi-Facility 800 Bed Teaching System
Following rapid expansion and leadership turnover, the health system needed immediate operational stability, 
stronger performance management, and alignment across people, processes, and technology.

Before RDA
•	 Operational instability and leadership gaps
•	 Inconsistent workflows and unclear accountability
•	 Limited visibility into performance and outcomes

After RDA
•	 Stabilized leadership with clear accountability
•	 Standardized processes and performance metrics
•	 Aligned teams executing against strategic goals

Key Challenges
•	 Leadership gaps following expansion 

and turnover
•	 Inconsistent processes and lack of 

performance visibility
•	 Underutilized technology and 

fragmented workflows
•	 Workforce misalignment across teams 

and shifts

Additional Interim Results
•	 Strategic Sourcing Leadership 

Delivered $10M+ in savings through RFP  
execution and contract negotiation

•	 Operations Turnaround 
Improved inventory accuracy and eliminated  
stockouts while reducing excess

•	 Perioperative Supply Chain Leadership 
Increased clinical satisfaction and streamlined  
supply chain operations

•	 Procurement Leadership Deployment 
Managed GPO relationships and onboarded  
new team members to restore performance

Why RDA Delivers Results
•	 Operators, not advisors

•	 Staff development and coaching

•	 Immediate impact with long-term 
sustainability

•	 Deep healthcare supply chain expertise

•	 Embedded leadership, not external consulting
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Results Delivered Across Engagements
•	 $3M savings in 2 months; $10M in 10 months

•	 $1M+ savings in 6 months (strategic sourcing engagement)

•	 Reduced stockouts while lowering excess inventory

•	 Standardized operations across multi-shift teams

•	 Increased clinical satisfaction through improved alignment

Implementation & Execution
RDA led a structured, hands-on engagement to identify 
root causes, align resources, and implement targeted 
improvements.
Measurement and continuous recalibration ensured 
actions delivered meaningful, sustainable results.

 

Sustainability & Transition
As performance improved, RDA focused on embedding 
new processes, strengthening decision-making, and 
coaching staff to sustain gains.
The engagement concluded with a structured transition, 
leaving the organization with a stable foundation and a 
path for continued improvement.


