RDA PROCEDURAL SERVICES

Expense Reduction, Process Improvement,
Training, & Support for OR, Cath Lab, IR, & SPD

Utilize RDA
to optimize your Procedural Supply Chain
so you can focus on patient care.

Every minute matters in procedural care. Whether it's a backorder,
missing supply, or space inefficiency — delays cost more than money.
RDA helps hospitals and health systems solve supply chain challenges so
clinicians can focus on what matters most: patient outcomes.

Trusted by Healthcare Facilities Nationwide
Here’s How We Help

Process, Inventory, Interim Leadership [ On-Demand Support On-Demand Training

& Space Optimization e Provide Interim Supply Review, negotiate, and
Reduce expenses Chain Leaders & optimize supplier contracts

Resources .
Optimize inventory Facilitate RFPs

e Sustain or launch .
and space R Streamline preference cards,
initiatives

Streamline vendor tray case pick/return, and room
management process Provide Supply Chain turnover, etc.

mentoring and training .
Improve space and workflow Redesign supply storage space

Increase satisfaction
Increase labor efficiencies across clinical and

e Online, virtual, or
in-person formats

e Courses for staff at
all levels

¢ Certificates for CEUs

¢ |Immediate access,
no ramp-up required

Implement savings

supply teams Document processes

Why Procedural Leaders Choose RDA What’s on Your To-Do List?

¢ We're independent — so our solutions are unbiased * Interim resources (leadership & tech)

¢ We don’t just assess — we also design and implement ¢ Reduce expenses

¢ We create sustainment — because we train your team e Optimize inventory levels

 We customize solutions that fit your culture * Optimize processes (case pick, preference card,

inventory management, consignment, bill only, etc.)
¢ Provide Supply Chain Training or Mentoring
¢ Redesign Supply Storage Space

¢ We've earned repeat business because we focus on the right
outcomes: clinical time, cost savings, and supply chain resilience

We can help.

Because what happens behind the scenes shapes what happens at the bedside.
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RDA SERVICES OVERVIEW & EXAMPLE RESULTS
Procedural Areas — OR, Cath Lab, IR, & SPD

RDA has many years of experience with standardizing and streamlining the Procedural Supply Chain.

Mid-Atlantic
Academic
Medical Center
(30+ Periop Suites)

Midwest Health
System
(3 Facilities)

Northwestern
Surgery Center

Southeast Health
System
(6 Hospitals)

Inconsistent and redundant

processes for managing med-

surg supplies and case pick
Ineffective oversight of
materials staff

Significant case pick returns
backlog

Needed resources to
supplement existing team to
implement RFID across OR,
Cath Lab, & Sterile Processing:

Locate supplies
Scan supplies into system
Print & apply labels

Needed outside business
review (not legal) of PPI
contract

Needed resource to perform
PPl analytics to analyze
financial impact of new
contract versus existing
contract

Seeking on-demand Supply
Chain SME to provide
contract review/support on
an on-going basis

Inconsistent Procedural
Supply Chain processes
across various hospitals
Manual inventory processes
Inaccurate inventory levels
Lack of standardized
procedural supply chain
operating procedures (SOPs)

Reduced returns processing from 72 to 12 hours

Established best practices and created 25+ Standard Work Instructions by
functional activity

Documented consolidated process opportunities improving service and
reducing FTE requirements by 30%

Optimized inventory levels in sterile core reducing inventory and improving
fill rate on case pick

Provided Project Manager & local hourly resources to supplement existing
hospital team

Placed RFID labels on 40K+ items in Operating Room, Cath Lab and Sterile
Processing

~20K items had to be entered in MMIS inventory locations requiring
multiple touches to RFID Label

Created work process for items not found in MMIS

Provided 20+ year SME to provide on demand, as needed, support
Analyzed and reviewed PPI contracts from a business perspective
Identified additional 6% savings for the Surgery Center

Facilitated business negotiations with manufacturer to achieve the savings
opportunity

Provided hourly as needed supply chain support for periodic contract
reviews

Conducted Procedural Supply Chain Operations assessment (structure,
processes, and technology)

Performed inventory optimization analysis for Procedural Departments (OR,
Cath, IR)

Identified 28% or $7M+ in inventory reduction opportunities (S1M+ was
obsolete)

Reduced line activity by 22%
Decreased stockouts by 85%
Documented standardized procedural supply chain operating procedures
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