Healthcare
Supply Chain Services

Supply Chain Performance Improvement,
Inventory/Space Optimization, and Interim Ma
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Do you need experienced supply chain resources ASAP?

Are you struggling to complete important projects due to ..

RAPID
RESPONSE

TIME?
RESOURCES?
EXPERTISE?

LACK OF

RDA’s Rapid Response Teams (RRT®) are created from RDA’s highly qualified supply
professionals who have seen hundreds of hospitals - the good, the bad, and the
ugly. Utilizing RDA’s proven best in class supply chain practices, data analytics

and propriety technology solutions, we help you achieve your desired outcomes

... FASTER.

TEAMS”

Supply Chain resources as an extension
of your team to achieve your goals.

Numerous Hospital Supply Chain Leaders have developed road maps
or project plans based on past operational and expense reduction
experience with the intent of implementing their desired changes.
However, due to numerous daily operational priorities, workload
demands, or limited or unavailable qualified internal resources, the
desired changes typically never transfer from the roadmap or project
plan to reality.

RDA helps clientstemporarily fill this gap with its highly skilled resources
for a specific time to achieve the desired outcomes of a client’s Road
Map/Project Plan. We are a niche healthcare experienced supply
chain contracted services firm that doesn’t have a large overhead and
is able to provide experienced SMEs at reasonable rates.

Best practices in the real world.

Utilizing RDA’s library of numerous healthcare supply chain best
practice guidelines and Supply Chain Training Programs, we can
provide extensive on-site training and mentoring support to supply

chain staff as needed for long term success.

We start from where you are.

Some of our clients want experienced resources to measure supply
chain performance as compared to best practices or conduct a
root cause analysis of supply chain operations’ performance. Other
organizations know what is needed but do not have the resources to
complete the project(s) in the timeframe necessary. RDA supports
both types of clients. Our goal is to maximize results or bandwidth
by using experienced resources who have “been there, done that.”
Sometimes that means moving right into implementation mode
without conducting a comprehensive assessment.

Hands-on problem solvers.

RDA uses a “hands-on” approach that incorporates a training
philosophy, so our client’s teams can use proven approaches and
leverage the tools used by RDA Subject Matter Experts (SMEs) for
long term sustainability. In addition, RDA achieves our projects’
deliverables on-time, on target, and on budget.
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RRT® SAMPLE PROJECTS

¢ Value Analysis Team (VAT) enhancement

e Strategic sourcing and contract negotiations
¢ Supply chain operations

e Logistics/network design/implementation

¢ Inventory and space optimization

e Warehouse/storeroom layout

e Supply chain process improvement

OUR APPROACH

Plan:
Develop the tasks,
responsibilities,
timelines and
dependencies to
achieve required
outcomes and
deliverables.

HOW WE GET FAST RESULTS THAT LAST

DESIGN & IMPLEMENT
proven strategies customized
for client environment

Implement:
Work collaboratively
with the organization’s
team to implement the
projects in a leading or
supporting role.

Scope:
Understand the
business need,

understand project
goals, deliverables,
timelines, and skillsets
needed.

IDENTIFY & ANALYZE
critical success factors and
baseline performance

MEASURE PERFORMANCE
compared to industry
best practices

ASK ABOUT THESE

SUCCESS
STORIES

Kentucky, Five Hospital System
Value Analysis Enhancement

New Mexico Eight Hospital System
Strategic Sourcing/Value Analysis

Texas, Two Hospital System
Material Services Operations

Texas, Two Hospital System
Surgical Services

Northern Calif, Two Hospital System
Supply Chain Operations

Georgia, Five Hospital System
Warehouse Operations

Northern Calif, Two Hospital System
Non-Acute Supply Chain

New Mexico Eight Hospital System
Supply Chain Operations

Northern Calif. Rural Hospital
Supply Chain Operations

Measure:
Document baseline
measures relative to

project outcomes.

Update:
Written and verbal
progress reports of
status of the Project

Plan activities, delays,
and accomplishments.

SUSTAIN THE GAINS
with continuous
monitoring and

improvement
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